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STRATEGIC  PLAN:  These areas below are the foundation from which our church performs Mission Work.  It looks out Five years to seek long-term opportunities to partner with those who share the common interest invested to us by God.  

Committee Purpose: Encountering Christ and pointing others to God by ministering to the needs of people.





Focal passages: 
· Acts 1:8: “But you will receive power when the Holy Spirit comes on you and you will be my witnesses in Jerusalem, and in all Judea, and Samaria, and to the ends of the earth.”
· John 15:8: “My Father is glorified by this, that you bear much fruit, and so prove to be My disciples.”     

Slogan:
“Encountering Christ through Service to Others”
FOUR PHASES OF OUR STRATEGIC PLAN:  

As good stewards, we are constantly seeking to Discover, Develop, Implement and Evaluate our mission work.         
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Phase 1 – Discover:  The first phase is discovering the mission partners and mission opportunities 



    to which we believe God is calling us.
Phase 2 – Develop:  The second phase is to prepare a plan for working with our partners and




   participating with each mission opportunity. 

Phase 3 – Implement:  The third phase is to carry out our plan by releasing our people and 




       resources.
Phase 4 – Evaluate:  The fourth phase is to evaluate our engagement with each partnership and 



    mission opportunity.
DISCOVER PHASE
The following truths are the foundation of our strategic plan.  

Truth 1:  We are called to share the Gospel globally simultaneously. 

Acts 1:8 is the basis for our Comprehensive Strategic Plan.  It is clear that the Gospel is not to be contained to one people group or geographical location, but rather the Gospel message is to be global. 

It is true that we no longer have to travel 10+ hours to find people who have not heard the Gospel of Christ.  Yet to fulfill Acts 1:8 we must travel across the world with this message.

We hear “Why are we going halfway around the world when we have people who need Jesus right at our own backdoor?”  The fact is that lost people do live in our community and it is our responsibility to reach them with the Gospel, yet the demand of the Scripture does not stop with our church field.  
ACTS 1:8 Tree Ring
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In the Acts 1:8 Tree Ring, we can unwillingly create two mindsets that will hinder a global mission’s strategy;
First, is when it becomes an obstacle course that only when we complete the first obstacle, our Jerusalem, can we move on to Judea and so on.  This leads to the “our own backdoor comment.  

Second is that Acts 1:8 is only geographical.  It is important for us to note the geographical component, but we must also view it through the lens of “access to the Gospel”.
Truth 2:  We are best able to respond to our mission partners’ needs by 
determining their target population’s “Accessibility to the      

Gospel”.
Access to the Gospel:  If we look at Acts 1:8 as geographical only, our goal may be to go to all four locations.  When we arrive at each we may discover the people there are already saturated with access to the Gospel. Lost people live everywhere.  
If we are to fulfill the Great Commission, we must not ignore or neglect those who do not have access to the Gospel.  
According to International Missions Board about 1.7 Billion people have never even heard the name of Jesus Christ.  It is our biblical responsibility to share Christ with these unengaged peoples.  
Therefore the church must travel each lane of this Gospel highway communicating the message of Christ to people living in each of the following four categories:
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People who have regular and consistent access to the Gospel and a significant portion of the population are evangelical Christians. 
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People with access to the Gospel, yet the large majority of the population is void of a personal relationship with Jesus Christ. 
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A People group where the population of evangelical Christians is less than 2%.
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A People group when there is no evidence of evangelical faith and practice within the group. 

Truth 3:  Our Partnerships will reflect our Kingdom Vision &

Truth 4:  We desire to commit at a deeper level with a select number of our 
      missions partners. 
A deeper level of commitment with a select few partners will include the following:
1. Missional Prayer Strategy – an intentional Kingdom-focused prayer strategy in our church to pray toward impacting lostness as people are transformed by the power of God’s grace found only in Jesus Christ. 

2. Evangelism/Disciple-Making Strategy – a strategy to proclaim the Gospel of Christ by intentionally making mature, reproducing disciples of those who profess faith in Jesus Christ.

3. Mobilizing – the active deployment of people and/or resources into areas for the purpose of evangelizing the lost and making disciples. 

4. Engagement – the ongoing long term commitment to a specific group of people or geographical location for the purpose of evangelizing the lost and making mature reproducing disciples within the context of a local church or organization. 
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DISCOVER PHASE
1. MISSIONAL PRAYER STRATEGY:  
An intentional Kingdom-focused prayer strategy in our church to pray toward impacting lostness as people are transformed by the power of God’s grace found only in Jesus Christ.
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1. MISSION TALENTS – Team Leader Sherri Jennings (Jerusalem).  We will help church members discover their God-given talents.
2. FBC PRAYER PARTNER DATABASE – Team Leader Jeff Prine (Jerusalem).  
3. FBC WEB SITE – Team Leader Todd Ware (Jerusalem).   
4. Faith In Serving Humanity (FISH) – Team Leader Steve Brown (Jerusalem).   
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1. UEB Santa Cruz, Bolivia – Team Leader Jeff Prine (Ends of the Earth) – Continue to work with our Missions Partners in Bolivia to request Monthly/Weekly updates and specific prayer requests.  SPONSOR – Prayer groups internally to pray on a regular basis for Bolivia. 

2. Statham Community Church – Pastor Spencer Breedlove – Team Leader Glen Sizemore (Jerusalem)
3. Crosswalk Connect Church Plant – Pastor Larry Fuller – Team Leader Julie Barker (Jerusalem)
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1. Haitians Homes for Haitian Children – Jane Carney – Team Leader Lisa Head (Ends of the Earth)
2. White Mountain Apache Reservation – TBD – Team Leader Lee Meyers (Samaria).
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1. Nudge Ministries – Ghana – Rich Tuttle – Team Leaders Ron & Debra Smith. (Ends of the Earth)
Multiple

1. Missions Moments – Team Leaders Jeff Prine/ Sherri Jennings.  
2. Sunday School Adopt a Mission Partner Program – Team Leader Steve Brown

DISCOVER PHASE
2. EVANGELISIM/DISCIPLE-MAKING STRATEGY:
A strategy to proclaim the Gospel of Christ by intentionally making mature, reproducing disciples of those who profess faith in Jesus Christ.
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1. MISSION TALENTS – Team Leader Sherri Jennings (Jerusalem).  We will help church members discover their God-given talents.
2. Rivers of Mercy – Dawn Clark – Team Leader Billy Myers  (Jerusalem)
3. Soul Hospital – Team Leader Jeff Prine (Samaria)
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1. Statham Community Church – Spencer Breedlove – Team Leader Glen Sizemore. 
(Jerusalem)
2. Crosswalk Connect Church Plant – Larry Fuller – Team Leader Julie Barker. 
(Jerusalem)
3. UEB Santa Cruz Bolivia – Team Leader Jeff Prine (Ends of the Earth)   
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1. White Mountain Apache Reservation – White Mountain / Apache Youth Ministries – Team Leader Lee Myers (Samaria)
2. Haitian Homes for Haitian Children – Jane Carney – Team Leader Lisa Head.  (Ends of the Earth)
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1. Nudge Ministries – Ghana – Rich Tuttle – Team Leaders Ron & Debra Smith. (Ends of the Earth)
Multiple

1. Christian Veterinary Mission thru the UGA Christian Veterinary Fellowship
- Team Leaders Billy & Lee Myers
  DISCOVER PHASE
3.
MOBILIZING:
The active deployment of people and resources into areas for the purpose of evangelizing the lost and making disciples

This is currently known as “Give to Go” and is attributed to our Mission trips in support of our Mission Partners as follows;
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1. Soul Hospital – Team Leader Jeff Prine (Samaria)  
2. Rivers of Mercy – Team Leader Billy Myers (Jerusalem)
3. World Changers (Youth) – Team Leader Gordon Davidson (Jerusalem)
4. FISH – Team Leader - Steve Brown (Jerusalem)
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1. UEB Santa Cruz Bolivia – Team Leader Jeff Prine (Ends of the Earth)   
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1. White Mountain Apache Reservation – Family Mission Trip – Team Leader Royce McNeal / Lee Myers (Samaria)
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1. Nudge Ministries – Ghana – Rich Tuttle – Team Leader Ron & Debra Smith. (Ends of the Earth)
Multiple

1. Global Resource Team – Len and Betsy Phillips – Team Leader Laurie Hix.  The GRT is made up of individuals who desire to use their knowledge and expertise to assist field missionaries around the world.  GRT members have expertise in water sanitation, agriculture, health and medical, business and commerce, oral inductive Bible study/storying, technology, women’s ministries,  at-risk children, and education.  
DISCOVER PHASE
4.
ENGAGEMENT:
The long term intentional commitment to a specific group of people or geographical location for the purpose of evangelizing the lost and making mature reproducing disciples within the context of a local church or organization.

This is currently known as “Pay to Stay” and the Team Leaders, working alongside our Missions Partners, will work to identify specific Engagement Strategies and / or Projects to present to the Missions Committee and eventually the Church Congregation. 
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1. Rivers of Mercy – Team Leader Billy Myers (Jerusalem).  We will continue to assist this Church Plant grow and prosper in the Davis Street areas of Monroe.  We will work with Rev. Clark to identify strategic programs and initiatives to help reach the lost in this area of our home town.
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1. UEB Santa Cruz Bolivia – Health Science Center - Team Leader Jeff Prine (Ends of the Earth).   Intent would be to raise approximately $100,000 to build the new Health Science Center at UEB.  This facility will be utilized to train Medical Doctors and Practitioners to serve the country.  These professionals will serve the people of the country meeting their basic medical needs and providing access to share the love of Christ along the way.   
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1. White Mountain Apache Reservation – TBD – Team Leader Lee Meyers (Samaria).  Intent will be to work with Pastor Jack at White Mountain and the Apache Youth Ministry to identify specific long term needs that we can assist.  This could be in terms of staff, facility, programs, or other resources he feels they need to increase their reach to this people. 
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1. Nudge Ministries – Ghana – Rich Tuttle – Team Leader Ron & Debra Smith. (Ends of the Earth)
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